


[bookmark: _GoBack]Housing & Community Development Steering Committee
Second meeting remotely via Zoom
https://www.youtube.com/watch?v=hOE20S5uE7c
Wednesday, January 16, 2025, 2 pm-3 pm
Advising the development of the 2025-2029 Consolidated Plan,
 and the housing update to the City’s 2018 Master Plan

Attending:  Elizabeth Garcia (TRHT), Jamie Schriner (WKKF), James Moreno, (NPC #1), Krista Trout-Edwards (CCLBA), Alana White (WKKF) Mary Muliett (BBCF), Whitney Wardell (NIBC), John Hughes (BCU), Sonja Dean (LISC), Boonika Herring (NPC #4), Pastor Monique French (NPC #2)

City Staff:  Vanessa Hernandez, Community Development; Helen Guzzo, Community Development; Darcy Schmitt, Planning & Zoning; Eric McClure, Communications Department

1. Introductions: 
Those attending introduced themselves, including where they work. 

2. Public Survey: 
Reminder the City of Battle Creek needs a survey due January 30, 2025. Helen Guzzo asked attendees to help promote the survey. Boonika Herring offered to promote the survey at Kellogg Community College. Mary Millet offered to promote the survey on the Battle Creek Community Foundation website. Pastor French offered to promote the survey at two upcoming events, in the month of January, in Washington Heights Methodist Church. Elizabeth Garcia offered to spread the word and share the survey at a Truth Racial Healing & Transformation event in January. Helen Guzzo volunteered to deliver surveys to Pastor French and Boonika Herring. 

Helen Guzzo shared with the committee that the previous Consolidated Plan survey done five years ago, had about 950 completed surveys and as of today there are less than 300 surveys completed. Helen shared the different ways the survey has been shared, including languages: English, Spanish, and Burmese. 

3. Approval of Minutes: 
December meeting minutes approved. 

4. Discussion: 
Helen Guzzo shared about the community conversation meeting from December 2025. The conversation was about new housing needs and support of the City of Battle Creek Minor Home Repair Program. 
Helen Guzzo questioned how to use the survey results and community meeting input to prioritize community needs. By March, we need to theme the Consolidated Plan priorities to determine how to spend funds. 
Darcy Schmitt shared that the Master Plan request for proposal is due to the City on January 22 and that Community Services is planning the community outreach in May 2025. The selected consultant will be invited to a Steering Committee meeting.
Helen Guzzo reviewed the Housing and Community Development Community Conversation Presentation. (Attached to the meeting minutes).  Shared that in February Community Services will send the survey results, by March theme and decide on priority needs. In addition, 117,000 will be reallocated from the Transit Department to the Minor Home Repair Program. The question was posed, what process does the committee recommend as the experts to decide on priority needs?  
Krista Trout-Edwards shared that in the past Allovance was used to determine needs, and asked what kind of data would be provided to the Steering Committee. As a group, different committees complimented their field of work.

James Moreno stated that theming sounds more organic. Through the previous Consolidated Plan, some areas have benefited more than others have. With a more organic take, more low-income areas can benefit. 
	 
Mary Muliett shared the need for housing/rentals where property owners can make exceptions regarding legal backgrounds if a person is involved in a particular program support. During a visit to Women's Recovery, Haven this was identify as a big barrier for the women to stabilize in community. 

Sonja Dean asked if any past data was shared and does it included the progress made. 

Darcy Schmitt stated that data could also be mapped.  

Krista Trout-Edwards agreed there some past priorities that are still relevant or need to be adjusted to uplift neighborhoods.

Helen Guzzo shared we are hiring a fellow through CEDAM and they will help consolidate the information on the survey.

5. Attachments: 
Housing and Community Development Community Conversation Presentation 12.12.2024


6. Next meeting:  Thursday, February 13, 2025, at 2 pm by Zoom.

Prepared By: Vanessa Hernandez, Community Development Specialist, Community Development Department
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